KEVIN P. KENNEDY, C.P.P.
353 Jefferson Court
Brick, NJ 08724
(732) 206-8980

SUMMARY: Security manager with experience and expertise in threat assessment, risk mitigation, contract
negotiation/administration, project management, financial planning and budgeting. Broad
background includes:

Policy Development

International Security

Physical Security Design/Management
Information Protection

Computer and Network Security

Business Integration and Separation
Crisis Management

Project Management

Travel Security

Supplier and Contract Management

PROFESSIONAL
EXPERIENCE:

GLOBAL SECURITY CONSULTING, 1750 Brielle Avenue, Ocean, NJ 07712

Account Manager, 2008 - Present
Provide security consulting for Fortune 500 clientst.

Develop a risk assessment scorecard for Casino clients
Provide project management services for physical security system installations

METROPOLITAN TRANSPORTATION AUTHORITY (MTA) BRIDGES AND TUNNELS, New York,
NY (2007-2008)

Security Operations Manager, 2007 — 2008
Managed Security Programs in the Internal Security Department.

Conducted surveys of the critical infrastructure of the Authority

Developed Maintenance Agreements with outside contractors for access control, CCTV,
intercom, network, and software.

Managed 39 technicians responsible for the maintenance and repair of the Authority’s Integrated
Security Systems.

Oversaw the lock and key program.

Project managed the installation of new systems designed to reduce employee injury

Represented Security on the Disaster Preparation/Business Recovery team

Prepared the Technical Services $32 million budget. Coordinated the procurement of equipment,
services and spare parts.

LUCENT TECHNOLOGIES, Murray Hill, NJ (1998-2007)

Security Operations Manager, 2003 — Present
Managed functional programs in the Corporate Security Group.

Oversaw the protection criteria/exit strategy for Iraq reconstruction projects.

Coordinated the evacuation of employees from locations deemed no-go or in a developing crisis.
Established physical security criteria for 68 regional NAR locations with local property managers.
Identified security process owners for each location and established their roles supporting
Corporate Security programs.

Managed security contracts for a centralized services approach.

Supervised a staff of five, located throughout NAR.

Oversaw the transition of proprietary security functions to outsource suppliers.

Audited operational security programs at many [ocations throughout the world.

Managed Corporate Security Functions including, International Travel Support, Information
Protection, Security Awareness, Policy, High-Risk Country Task Force, and Website
Design/Maintenance.
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Security Manager — Global Information Security, 2001-2003
Information Risk Assessment Manager — Corporate Security, 1998-2001

Managed the Information Security Program for multiple business units, separations, joint
ventures and mergers with a multibillion-dollar telecommunications apparatus company.

Developed security business plans for multiple separations, joint ventures and mergers.
Completed inventories of services for each unit, ensuring computer and network integrity.
Coordinated risk assessment and data connection activities for sensitive data.

Developed, updated, and maintained all security policies.

Coordinated critical asset information security requirements for major business units.
Conducted awareness campaigns for acquired companies and “Crown Jewel” units.
Implemented exit policies for network, email, and building access.

NOVELL, INC., Berkeley Heights, NJ (1994-1998)

Corporate Security Operations Manager, 1994-1998

Managed all security, safety and health programs for worldwide facilities.
Supervised 150 security professionals worldwide and controlled a budget of
$2.5 million. Implemented computer and network, disaster plans and physical
security standards at 150 locations.

e Conducted network and workstation audits at designated regional locations
using security software analytical tools.

e Facilitated process for the procurement of a domestic contract for security
services, reducing annual costs by 22%.

o Initiated and directed theft and damage investigations resulting in recoveries
of $1,200,000.

o Developed a regional security center for monitoring intrusion alarms and
access control for major sites, including emergency response.

o Initiated the design and installation and usage procedures of CCTV and
access control systems for the protection of assets and employees.

RESORTS INTERNATIONAL HOTEL AND CASINO, Atlantic City, NJ (1981-1994)

Security/Loss Prevention Manager, 1991-1994

Senior Marketing Research Analyst, 1991

Director of Education, Training and Development, 1989-1991
Administrator of Training and Development, 1985-1989
Slot Supervisor, 1984-1985

Slot Technician, 1981-1984

Slot Attendant, 1981

MITCHELL MAIN LINE DAY SCHOOL, Haverford, PA (1979-1980)

Teacher of Health and Physical Education, 1979-1980

EDUCATION: M.A. Degree, Supervision and Administration, Rowan University, New Jersey, 1994
B.S. Degree, Education, West Chester University, PA, 1979
Completed numerous courses and professional seminars dealing in computer
applications and security, technical development, administrative and service
oriented subject matter.
PROFESSIONAL | American Society of Industrial Security (CPP certified and former Chairman of the Western New
AFFILIATIONS: | Jersey Chapter)

Advisory Board member and Adjunct Professor for the NJ City University Security Management
Program




